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Current Chinese agricultural enterprises are comparatively small-sized, 
decentralized, disordered and inefficient. The construction and integration of 
agricultural industry supply chain thus has been a major economic trend in China, 
which aims to facilitate the future development of agricultural enterprises. Accesses are 
provided to integrate the resources to enhance corporate survivability, product quality 
and corporate branding influence. Merger and acquisition are one of the major and 
popular means to integrate agricultural industry supply chain. However, it does not 
necessarily means the efficiency, income and more value will be added after 
integrations. What’s more, there are arguments that conflicts of different procedures 
and corporate cultures will lead to deterioration of the merged company with the 
outcome of 1+1<2. This essay discussed the influence of agricultural supply chain 
integration on the corporate development through the analysis of a typical company in 
the industry. 
The essay first introduced one segment of the supply chain: the relevant theories 
of the structure and value distribution of agricultural supply chain, discussed the 
different impacts before and after integration of husbandry. Industry and elaborates 
what the companies in husbandry. Industry can benefit from vertical integration. Then 
Chinese dairy company is studied and analyzed to demonstrate the problems and 
dysfunctions in the supply chain of husbandry. Industry and how the value will be 
affected. 
Xinjiang Western Animal Husbandry Co. Ltd (XWAH) has been expanded 
horizontally and merged vertically in recent years, which is a typical example of 
husbandry industry to study the current supply chain development. In the essay, 
XWAH’s accounting data is analyzed and the major attention is paid to the income 
growth rate, ROE and EVA analysis. The historical data is compared year on year and 
the company’s total performance is also compared with the average industrial rating. 
Through XWAH’s investments in the recent years, writer looked into the influence the 
supply chain integration brings along on the company. 
A straw shows the way wind blows. The conclusion derived from the analysis of 
a typical company in the dairy industry will facilitate the judgment of the impact the 
integration of the dairy supply chain possesses and inspire other husbandry. companies 
on their way to better future. 
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